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Dear Friend,

Welcome to the Operation Smile Student Club! This document is packed full of ideas 
to help you plan and hold a successful fundraising event or activity in your school. There are
many fun ways for your school to support Operation Smile UK and have a great time doing it.
Read on and find out more!

In this pack you will learn how to start your very own Operation Smile Student Club (OSSC),
discover interesting facts about cleft lips and palates, how they effect children throughout the
world and most importantly how you can help make a difference.

If you have any questions, please feel free to contact us at Operation Smile UK - we are here to
help! Once you have decided to go ahead and set up your OSSC, please make sure you fill out
the registration form at the back and return it to us, so we can register your club.  

We look forward to hearing about all the great things that you and your OSSC are doing, 
so don't forget to take photographs and tell us your stories! Thank you again for your
commitment to Operation Smile and your decision to be part of a very special team that is
working to change the lives of children.

Yours sincerely,

Leanne Werner
Student Programme Coordinator
leanne.werner@operationsmile.org.uk 
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Operation Smile United Kingdom Ð Charity Registration No. 1091316 
4th Floor, Horatio House, 77 Fulham Palace Road, London W6 8JA 
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About us

Operation Smile offers children and young
people free reconstructive surgery for facial
deformities such as cleft lips and palates

Founded 26 years ago by Dr Bill  

and Kathy Magee in the Philippines

Operation Smile has changed the lives of over
117,00 children and young adults to date

Over 6,000 medical and non medical

volunteers are involved
There are over 450 Operation Smile Student Clubs 
across the world

Operation Smile works in 26 countries
and more than 40 different sites

We provide education and training to local 
medical staff to ensure the same standard of 
care is maintained across the world by all volunteers

Operation Smile has opened 8 Comprehensive

Care Centres across the world, providing 

patients with treatment all year round 
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What is a Cleft?

Cleft lip and palates are the third most
common birth defect in the world, with more
than 220,000 babies being born each year
with clefts. We can estimate that 1 child
every 21/2 minutes is born somewhere in the
world with a cleft. 

A cleft palate occurs when the two sides of the
roof of the mouth do not join together, which
results in an opening to the nose.            

Having a facial deformity can be devastating for a child. Children
often hide away, they may be rejected by friends and family. In some
cultures, people suffering from cleft lips are believed to be cursed.

For many children in developing countries, the
much needed medical and surgical care is simply
unaffordable. Here in the UK children are usually
treated within the first year of birth. 

Children with these deformities can suffer from
many medical problems including ear infections,
malnutrition, dental problems and difficulties in
speech development and learning.  

A cleft lip is an opening in the lip
and sometimes also an opening in
the upper gum. 

What is a cleft lip?   What is a cleft palate?

Key Facts

What causes a cleft?What are the physical
effects of a cleft?

What are the emotional effects?

What about children in
developing countries? 

The exact causes of clefts are unknown.
Scientists believe that a number of factors
can cause clefts, such as a vitamin
deficiency, smoking/drinking during
pregnancy and even a lack of folic acid. 
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It can take as little as 45 minutes and costs
approximately £150 for life changing surgery.

How much does it cost?



How to develop an

Some suggestions...
Talk to friends and students in all years who 
are interested in working to raise awareness
and funds for Operation Smile UK.

Find out what you need to do to be able 
to start a new club in your school.

Talk to a teacher who is willing to help 
support your club.

Decide on the best time for the club to
meet (lunch or after-school). You want to
find a time where the maximum number 
of people can attend on a regular basis.

As your first awareness campaign, perhaps
present an Operation Smile patient's story
during a school assembly. The video takes 3
minutes and at the end of the film you can
advertise the new club and ask interested
people to come to your next meeting.

Choose easy to organise, easy to carry out
fundraisers for your first few fundraising
activities. 

Know your subject! We can provide you with as
much information as you need!
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Operation Smile Student Club

Make sure youannounce yourmeetings duringschool assembly

Talk to and

recruit a teacher

who is willing to

act as an advisor
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Nominate a leader
to oversee the costs and management of your
club. This should be a teacher at your school
or a mum or dad!  

Set up a committee
to run your events and make sure they happen! Try to pick
students from all years, as different events will appeal to different
students. Why not get people to put their names in a hat if they
want to take part and then pick out one student from each year.
You will need 4 to 6 people to manage your committee and to
attend your meetings regularly. 

Fill out and return
your registration form to leanne.werner@operationsmile.org.uk
Once this is signed by your teacher and back with us, then we 
can supply you with posters, collection tins and all the tools you
need to help you start your club!

Start Fundraising
and have fun!4go it!

www.operationsmile.org.uk
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Fundraising tips

¥ Try to think of fun ideas that people will  
want to support!

¥ Plan your event well, leaving plenty of 
time to get it organised.

¥ Get support from your school and parents.

¥ Let everyone know what you are doing. 
Put up posters, tell your friends and 
invite people to come and support 
your event.

¥ Let everyone know how much money  
you would like to raise - set yourself  
a realistic target.
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¥ Remember key facts about Operation 
Smile UK and have information to hand 
out, so that youÕre prepared in case 
anyone asks you questions. 

¥ Check www.operationsmile.org.uk or
contact leanne.werner@operationsmile.org.uk
for more information.

¥ Try contacting your local paper or radio 
station as they might be interested in 
covering the story!

Remember we can provide you with posters,

collection boxes, stickers and even a DVD to

show your supporters how their money will help!

Here are some tips to help
you to start fundraising! 
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Fundraising ideas

¥ Smile talent contest - Hold a talent contest 
at school and ask pupils, parents and staff to 
buy tickets to come and see it.

¥ Sponsored silence - Pupils have to stay silent
in lesson. Ask parents and friends to sponsor 
them each minute/hour/lesson they are quiet.

¥ Operation Smile day - Teachers and pupils 
could pay £1 to wear something to school 
that promotes Operation Smile.

¥ A school quiz - Each pupil will pay £1 to 
enter. Questions can be about Operation 
Smile or any other subject.

¥ Sponsored run - 150 kids run 150 yards all 
pay £1 each = saves one childÕs smile.

¥ Smile-a-thon - Anyone not smiling for the 
day gets fined!

¥ Birthday parties - Ask your friends to 
donate to Operation Smile rather than 
receiving a present!

¥ Odd jobs day - Why not offer to wash your 
teacherÕs cars at lunchtime or do some 
gardening at home? 

¥ Hold a cake or jumble sale - How about 
holding a jumble sale and bring some 
homemade cakes and biscuits to sell?

¥ Swim-a-thon - Get your friends and 
teachers to sponsor you to swim as many 
lengths as you can.
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¥ Disco - Why not have a disco after school 
and ask everyone to pay to come and join in?

¥ Raffle - Ask local shops and companies to 
donate gifts for you to offer in a raffle.  
Sell tickets to friends, family and teachers. 

¥ Christmas cards - Make and sell your own 
Christmas cards to raise money for 
Operation Smile.

¥ Mince pie and stockings sale - Make 
your own mince pies and sell them to your 
friends or make clever little gifts to go in 
stockings!

¥ Carol concerts and Christmas plays -  
Raise money by offering advertising in your 
programmes or asking for a donation 
with ticket sales.

¥ Summer F•te - Why not have a f•te at your 
school and raise money for Operation Smile?

¥ Operation Smile mini Olympics - Instead  
of a Sports Day, why not hold a mini 
Olympics event at your school and 
get sponsors to support you?

¥ Dental day - Instead of asking for money, 
why not get people to donate a new 
toothbrush and some toothpaste to 
Operation Smile. We will then send these 
out to the children to use!

¥ Smiley cakes - Bake some cakes and 
decorate them with a smile-£1 entry and 
the winner gets to choose which cake to eat!

¥ Chalk nÕ smile- Hold a best smiley face 
competition in your playground.

Great ideas to help
get you started
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Registration Form

Please provide the following information in order for us to register your Operation Smile Student
Club (OSSC) and/or update our records.

Name of School:

School address:

School phone number:

Name of Student Club chairman teacher:

Phone number: Email: 

Start date of OSSC: 

Number of students in your committee:

What are your 3 goals for 2008-2009 you want to achieve? 
(e.g. raise money/get the whole year involved): 

1.

2.

3.

Suggestions and/or comments for Operation SmileÕs Student Programmes

Please return the completed form to Leanne Werner at the address below or by email on:
Leanne.werner@operationsmile.org.uk

For your teacher to fill out:

I certify that__________________________________ school has given permission for a OSSC Club to be established 

Name: _________________________________________________  Signature: __________________________________

Tile:____________________________________________________  Date:_______________________________________

Operation Smile UK: 4th Floor, Horatio House, 77 Fulham Palace Road, London, W6 8JA

Tel: 0844 581 1110  Fax: 020 8576 5601  Charity Reg. No. (1091316)   
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Fundraising Form

This piece of paper can change a childÕs life! Whether you are holding your own cake stall 
or organising a school disco, this is where to record it. The money you raise will make a massive
difference. Remember just £150 can provide cleft surgery for a child! 

Please support me (name):                                          

To (fundraising activity): 

School name: 

My Fundraising target is: 

Please give your full name and address below 
or we canÕt claim gift aid:

Full Name Home Address Post Code Gift Aid Total Amount
(please tick if you are UK tax payer) 

Help us get 28% extra!
If you pay UK tax* and you tick the Gift 
Aid box on this sheet Operation Smile UK
will be able to claim an extra 28 % from 
the government. It won't cost you a penny.

*You need to have paid UK tax this year 
at least equal to 28% we will claim.
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Operation Smile UK: 4th Floor, Horatio House, 77 Fulham Palace Road, London, W6 8JA

Tel: 0844 581 1110  Fax: 020 8576 5601  Charity Reg. No. (1091316)

A. Person A house, A town A23 5GF Y £X


